
 

 

 

 

 
Message from the Director’s desk  
To strengthen the delivery and use of high-quality evaluation results to inform the 
implementation of the new strategic plan for 2022-2025, the Evaluation Office is pleased to 
release the Country Programme Evaluation (CPE) Management Kit. The Kit serves as a 
companion to the Handbook on How to Design and Conduct a Country Programme 
Evaluation.  

The Kit provides essential guidance, tools and templates to facilitate the preparation of a 
CPE and to help  M&E officers and focal points develop the competencies to effectively 
manage and communicate a CPE. 

The Kit follows a step-by-step approach and includes ready-to-use templates, guidance and 
resources to develop robust terms of reference, select qualified consultants and 
communicate on the evaluation process and on the CPE results.   

https://www.unfpa.org/sites/default/files/admin-resource/UNFPA_Evaluation_Handbook_FINAL_pages.pdf
https://www.unfpa.org/admin-resource/country-programme-evaluation-management-kit
https://www.unfpa.org/evaluation


The Country Programme Evaluation Management Kit is part of a wider effort to build internal 
evaluation capacities and further professionalization of evaluation at UNFPA. 

Please reach out to Louis Charpentier (charpentier@unfpa.org) with any questions. 

 
Marco Segone  
Director, UNFPA Evaluation Office 

 

 

Get started with the Kit 
 

 
 

Watch a short introduction video on the Kit 

 
 

 

 
See the Kit's Architecture to learn about its three building 
blocks  

 

Check out the CPE roadmap to identify the key evaluation 
milestones and corresponding guidelines and tools 
available in the Kit  

 

 

 

 

ACCESS THE KIT 

https://drive.google.com/drive/folders/1ACWH4C9wWRnaUMOsUClts91KLK3z4p0O?usp=sharing
mailto:charpentier@unfpa.org?subject=CPE%20Management%20Kit
https://youtu.be/x1lc52WVU7Y
https://docs.google.com/presentation/d/1u3uCAQSeEpV71oE_paVyJ5uqlgUNYq-x/edit?usp=sharing&ouid=109473418898687801421&rtpof=true&sd=true
https://drive.google.com/drive/u/2/folders/1KV3WSmi7BKzzU8HORM1Mh7CbtaEspdn2
https://sites.lumapps.com/a/unfpa/myunfpa/ls/community/me-net
https://drive.google.com/drive/folders/1ACWH4C9wWRnaUMOsUClts91KLK3z4p0O?usp=sharing
https://twitter.com/unfpa_eval
https://drive.google.com/drive/folders/1ACWH4C9wWRnaUMOsUClts91KLK3z4p0O?usp=sharing
https://www.youtube.com/channel/UC9xt-6qYVsKVLDqVow4glrw
https://drive.google.com/drive/folders/1ACWH4C9wWRnaUMOsUClts91KLK3z4p0O?usp=sharing
https://www.unfpa.org/evaluation
https://drive.google.com/drive/folders/1ACWH4C9wWRnaUMOsUClts91KLK3z4p0O?usp=sharing
mailto:evaluation.office@unfpa.org
https://drive.google.com/drive/folders/1ACWH4C9wWRnaUMOsUClts91KLK3z4p0O?usp=sharing
https://drive.google.com/drive/folders/1ACWH4C9wWRnaUMOsUClts91KLK3z4p0O?usp=sharing
https://drive.google.com/drive/folders/1ACWH4C9wWRnaUMOsUClts91KLK3z4p0O?usp=sharing
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